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Acronyms 

AGYW           Adolescents Girls & Young Women 

AIDS             Aids Immune Deficiency Syndrome 

ASRH           Adolescents Sexual Reproductive Health 

CAPR             Community Aids Programs Report 

CDCs              Child Development Centre’s 

CSA                Centre for Study of Adolescents 

CSE                 Comprehensive Sexuality Education 

DSW               Deutshe Stiftung Weltbevolkerungg 

EBI                  Evidence Behavioral Interventions 

FP                   Family Planning 

GBV               Gender Based Violence 

HIV                Human Immune deficiency Virus 

HTS               HIV Testing Services 

IEC                Information Education & Communication 

LVCT            Liverpool Voluntary Counseling & Testing 

MARA          Most At Risk Adolescents 

OIDP            Online Integrated Digital Platform 

SRH              Sexual Reproductive Health 

SRHR           Sexual Reproductive Health & Rights 

STI                Sexual Transmitted Infections 

SYO              Stretchers Youth Organization 

WAD           World AIDS Day 

WOFAK      Women Fighting AIDS in Kenya 



 

Word from the Executive Director

As 2018 unfolds, our 

community is anxious and 

concerned. Political and 

societal changes continue 

to upend our expectations 

and generate uncertainty 

about what is ahead of us. 

We worry about human 

rights, the support from 

county and national 

governments, progress 

towards gender equality, 

support from strategic 

partners and donors and 

the strength of our 

commitment to each other 

as human beings. 

 Deeply wrapped up in all 

of this is our fight against 

HIV – a disease that has 

shown itself adept at 

exploiting the very 

changes that seem to be 

dominating our world. As 

corners of the planet shift 

towards nationalism and 

xenophobia, we wonder 

where the future of our 

global cause lies.  

This year the organization 

stemmed its efforts and 

was rooted in the saying; 

“Empowering a young girl 

is empowering the world”. 

This is because women are 

the pillars of society, and today’s young girls are tomorrow’s 

mothers. It is therefore prudent to invest in girls and young 

women, as this is key determinant to the development of any 

society. 

During the year, we reached 1,163 adolescents and young 

people with HIV prevention, SRH and CSE information and 

knowledge. This was an improvement of 69.5% of the total 

and 95.5% of the girls/females reached compared to 686 

adolescents and young people and 291 girls reached in 2016. 

This indicated the commitments the organization had 

towards empowering girls and young women on SRH/HIV 

prevention and messaging in 2017. As a result of the 

information disseminated, 10% of the girls reached were able 

to access HTS services, HIV and SRH services to the health 

facilities. 

We have made significant contributions locally and 

nationally through the efforts of dedicated SYO staffs, 

strategic partnerships with Ministry of Health, county 

governments and other implementing organizations as well 

as development partners and communities we serve. 

I thank you all for your contributions that have made the 

results presented in this annual report possible. 

 

Okong’o Dickson- Executive Director, SYO 



About Us 

Stretchers Youth Organization is a 

membership, Youth led community based 

organization that was founded in 2011 with 

the aim of raising dialogue through 

advocacy, community mobilization, 

capacity building, artistic expression and 

service linkage  on reproductive health, 

human rights, good governance and skills 

development  among women  and young 

people at the coastal counties of Kenya to 

address societal issues ranging from 

teenage pregnancies, high rate of 

HIV/AIDS among adolescents and young 

people, high rate of unemployment, human 

rights violation and bad/poor governance.  

During the year, Stretchers Youth 

Organization worked in 3 counties 

(Mombasa, Kilifi and Kwale) within the 

country and worked with Government, 

civil society organizations, youth 

groups, community based organizations 

in strengthening responses to HIV 

prevention, Sexual Reproductive Health 

& Rights (SRHR) and Comprehensive 

Sexuality Education (CSE) interventions. 

 

Our Core Programme Areas 

• HIV prevention- To contribute 

towards preventing new HIV 

infections and ending AIDS in 

Kenya 

• Sexual and Reproductive 

Health& Rights- To contribute to 

universal access to 

comprehensive, responsive and 

high quality services for all 

adolescents and young people 

• Comprehensive Sexuality 

Education- To contribute towards 

quality and comprehensive age 

appropriate sexuality education 

among adolescents and young 

people. 

 

Our Key Strategies 

• Policy advocacy and working 

with partners, the Kenya national 

and county governments 

• Delivery of innovative 

programmes to increase access to 

the most vulnerable and 

marginalized communities 

• Strengthening, building and 

establishments of adolescents and 

young peoples’ network to 

champion for their issues  

 

 

Our Priority Populations 

• Adolescents aged 10-18 years 

• Young people 10-24 years 

 

 

 

 

 

 

 





The Year ata Glance 

This report highlights SYO’s contributions 

to the local, national, regional and global 

response through offering HIV prevention, 

SRHR information and CSE programming. 

The report showcases our contribution 

towards achieving the global and national 

90:90:90: targets that by 2020: 90 percent of 

all people living with HIV know their 

status; 90 percent of all people with 

diagnosed HIV infection will receive 

sustained antiretroviral therapy; 90 percent 

of all people receiving antiretroviral therapy 

will achieve viral suppression. 

It also showcases our contribution towards 

achieving the global sustainable goals 3; 

Good Health and Well-being, 5; Gender 

Equality, 4; Quality Education and 10; 

Reduced Inequalities. It further highlights 

how we are enhancing comprehensive and 

quality knowledge and information on 

sexual rights for all. The organization 

affirms and subscribes to the belief that: 

‘Sexual Rights are Human Rights’. 

During the year, the organization reached 

1,163 adolescents and young people with 

HIV prevention, SRH services and 

information. We distributed 124,992 male 

condoms, 350 Shujaaz IEC materials and 

submitted 6 memorandums of 

understanding to both the county and 

national governments through our policy 

and advocacy work on ASRH agenda. 

 

1,163 adolescents and young people being 

594 males and 569 females reached. 

Thisrepresents 51.07% of males reached 

while 48.92% of females reached. This is a 

tremendous improvement compared to the 

year 2016 where we reached 686 adolescents 

and young people. This is an improvement 

of 69.53% of total number reached in the 

year 2017 and an improvement of 95.53% of 

girls and women reached in the year 2017. 

 

 

 

 

 

 

 

 

 

In the year, we reached 1,163 adolescents and 

young people, 51% males while 49% females. 

An improvement of 69.53% of the total and 

95.53% of the girls/females reached compared 

to 2016 organizational report. 





Peer Learning Sessions 

In the year, we conducted 28 peer led 

learning sessions through SYO boardroom, 

in-school and out-of-school activities with 

HIV prevention messages, SRHR 

information and CSE information. We 

reached 570 young people, 298 males and 

272 females. 

Figure 1: Number of people reached with 

Peer learning activities 

 

This represents 52% of males reached a 

decrease from 57% of 2016 while 48% of 

females reached an increase from 43% of 

2016 during peer learning sessions this year.  

This indicates/shows the zeal and effort put 

in the girls and women provision of 

SRHR/HIV/CSE information and 

knowledge. 

 

SYO Executive Director conducting peer 

learning session in Mwijabu Primary 

School 

Shuga Screening Sessions 

In the year, we conducted 4 Shuga 

screening movies consisting of 5 Shuga 

screening sessions each. The sessions 

reached 80 people in total, 56 being males 

while 24 being females. The Shuga movie in 

an Evidence Informed Behavioral 

Intervention (EBI) approach which seeks to 

empower young people on behavioral 

activities that are derived from sexual 

practices young people partake. 

Figure 2: Number of people reached with 

Shuga screening sessions 
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This represents 70% of males reached 

during 2017 and 30% of females reached 

during 2017 with SRHR/HIV information 

and knowledge. 

This would act as a baseline for the 

following/subsequent year. 

 

A discussion being carried out after 

screening the Shuga video with one of SYO 

peer educator 

Community Outreaches 

To reach young people, adolescents and the 

general public on HIV prevention and 

SRHR information community outreaches 

were employed. The organization facilitated 

and supported Pre-World AIDS day and 

World AIDS day celebration in Chaani and 

Miritini respectively. 

The two events gathered over 500 

community members. Our role during the 

celebrations were to mobilize the 

community access HTS, peer education 

sessions, edutainment, condom counseling 

and distribution and provided a speech 

representing adolescents and young people. 

 

Procession during the World AIDS day 

celebration held in Miritini 
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Some of our members leading in 

entertaining during the WAD celebration 

 

Our Finance Manager giving out a speech 

during WAD at Miritini 

Condom Counseling and IEC Distribution 

Correct and consistent use of condoms has 

been key in addressing HIV/SRH problems 

among adolescents and young people. The 

organization distributed 124,992 male 

condoms during the year 2017. The 

organization uses the approach of condom 

counseling before distributing the condoms. 

We had hotspot condom distribution in the 

community, through our office dispenser, 

through peer learning sessions, through 

Shuga screening sessions, through one-to-

one engagements and through community 

outreaches. A total of 350 Shujaaz were 

distributed. 

 

Condom counseling and demonstration by 

one of our peer educators 

Figure 3: Number of condoms distributed 

by months during the year 2017 





 

The diagram illustrates the number of 

condoms distributed during certain months 

during the year 2017. 

Child Development Centre/Adolescents 

Training 

In the year 2017, the organization managed 

to conduct 11 adolescents’ sessions within 

Child Development centers and within the 

office boardroom. This is through Most At 

Risk Adolescents (MARA) project which 

seeks to create comprehensive SRH 

information and linking them to services. A 

total of 308, 166 females and 142 males were 

reached. 53.89% of them being female while 

46.10% being male 

Figure 4: Number of Adolescents reached 

during the year through CDCs 

 

 

Adolescents group discussions in one of the 

CDCs 

Registration of Adolescents into Online 

Integrated Digital Platform 

Through the MARA project which started 

on July 2017, we managed to register 205 

adolescents into the OIDP. OIDP is a

Platform where adolescents register and can 

call, send message and receives feedback on 

the question asked. The platform provides 

SRH/HIV messages and information. 1190
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is a toll free hotline with information and 

counseling on HIV, SRH, GBV and referrals 

for additional services. 

Figure 5: Number of Adolescents 

registered  

 

This represents 52.19% of females reached 

while 47.80% of males reached with this 

service. This indicates the organizations’ 

effort in reaching girls and women with 

SRH information. 

 

 

 

 

 

 

OIDP sensitization and orientation at ACK 

Soweto CDC 

Advocacy and policy work at National and 

County Levels 

Stretchers Youth Organization provided 

technical support on policy reforms at 

national and county levels.

At national level, SYO 

• Participated in national conference 

• (Maisha Youth) and advocated for speedy 

implementation of fast track HIV policy to NACC 

• Participated in Adolescent Health Symposium and 

submitted a memo to the  Country Director of Health 

on fast tracking the 

implementation of 

Adolescent SRH 

policy 

At county level, SYO 

• Participated in the development of the Costed 

Implementation Plan-Family Planning for Mombasa 

County 

• Participated in 

submitting memos 

to the county 

government in 

regards to the 
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County Health Bill and County Integrated Development Plan  

 

One of the staffs at the panel advocating for implementation 

of ASRH policy 

Achievements of 2017 

• Nominated by NACC as a champion for the new 

CAPR (Community AIDS Programs Reporting) tool 

within Changamwe and Jomvu sub-counties 

• Representing Mombasa county as the only youth 

organization in Maisha Youth conference and 

Adolescents Health Symposium 

• Participated in a Coastal event dubbed “Mr. and Mrs. 

Y2Y” and emerged victorious 

• Allocation of 2M for FP in Mombasa county 2017-2018 

budget through consorted advocacy efforts with 

different partners. 

• Inclusion of the organization in the Mombasa 

Adolescents Technical Working Group. 

• Submitted6 memo to both county and national 

government addressing ASRH gaps 

• Inclusion of young 

persons’ 

representative at 

the County Health 

Committee in the 

County Health act 

after Memo 

submission 

 

We acknowledge the 

following key government 

and strategic partners for 

making our achievements 

possible. 

Key government partners 

• National AIDS 

Control Council 

(NACC) 

• National AIDS & 

STI Control 

Programme 

(NASCOP) 

Strategic Partners 

• LVCT Health 

• DSW 

• CSA 

• WOFAK 

 

 


